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Team/Committee Meeting: Broad-Based Planning Committee Meeting 

Meeting Date April 14, 2011 Time 4:00-5:30 PM Location 
Creekside LGI 
Room 

 
Meeting Agenda: 

Item 1  Review new FCSC School Board policy on High Ability & Recommend Adjustments to the Board 

Notes:  We need to at least define the domains we are IDing and servicing, but can also revise our current definition and ask the 
board to adopt it as new policy.  The current working definition from this group is: 
 
A High Ability student means a student who performs at or shows the potential for performing at an outstanding level of 
accomplishment in the general intellectual domain, mathematics domain, or reading/language arts domain when compared with 
other students of the same age, experience, or environment and is characterized by exceptional gifts, talents, or interests.   
 
The BBPC decided to go with the definition above, just formatting it to fit into the board policy.  Mark will contact Dr. 
Clendening to begin the process of having the school board approve the policy change.  The only difference between our 
proposed definition and the board-adopted one is that we have defined the areas that we ID and serve HA students.  This 
change was also suggested by BSU as part of the technical assistance program.   
 

Item 2  Review IDOE Technical Assistance Information & Plan Changes 

Notes:   Mark submitted our current HA ID procedures to the IDOE and BSU, and Dr. Speirs Neumeister has responded with some 
suggestions.  The BBPC will look over these suggestions and discuss. 
 
The BBPC spent some time with the suggestions that Dr. Speirs Neumeister from BSU made when I described our programs and 
ID process to her.  The first area was she made a suggestion about our mission statement.  She suggested a mission statement 
such as the following:   
Franklin Community School Corporation recognizes that some students perform at, or show the potential to perform at, an 
outstanding level of accomplishment in the core academic areas of reading/language arts and mathematics. These students are 
found in all socio-economic, cultural, and ethnic backgrounds, and Franklin Community School Corporation recognizes the need 
to identify such students through systematic, on-going procedures. The high ability program provides a supportive learning 
climate that will enrich learning so students can maximize academic potential and develop emotionally and socially in order to 
be contributing members of society. 
 
The BBPC were happy with this mission and have adopted it for our high ability program.  Dr. Speirs Neumister also suggested 
the following: 

1. To specify the academic domains we are serving in our definition of HA (completed and will send to the school board) 
2. She recommended to ID K, 2, 4, 6 next year instead of doing every grade level every year.  We will take her advice, with 

the exceptions of move-ins.  They will be tested as they come in if they qualify for HA testing.  She also indicated that 
we don’t need to retest students in HA if they are doing well.  

3. She justified our use of local norms and not having a strict cut score. 
4. She suggested the Orleans-Hanna for IDing our 6th graders heading into 7th grade for advanced math placement into 

Algebra.  We plan to do that with our 2011-2012 HA Grant. 
5. She suggested using the PSAT test or AP Potential tool to ID students for AP course readiness in high school.  Mark will 

discuss with Craig and Leah at the high school. 
6. She suggested using the Scales to Identify Gifted Students (SIGS) as a qualitative measure, and Mark will purchase using 

the Making a Difference block grant that was received this spring.  Mark will work on exactly how they will fit into our 
HA ID procedures. 

7. She suggested extending the Exit Procedure to a full grading period (9 weeks in our case), and the BBPC agreed to do 
that.  

8. She suggested having an alternate cognitive test available for appeals.  Mark will discuss this with her to see how it 
could work.  He is concerned about the cost and time involved with administering another cognitive test, and also what 
test would work. 

 



Item 3  High Ability Policies:  ID process, appeal process, exit process, early K process, grade level 
acceleration, early graduation, new move in letter 
Notes:  Most of our policies are set and in use now.  One policy needs to be finalized: our exit procedure.  Let’s review all of our 
policies and procedures, and then discuss and finalize our exit procedure. 
 
The BBPC reviewed all of our procedures and then spent time discussing the exit procedure.  The issue with that procedure is 
that the middle school needs it to be more flexible because of their needs as they relate to high school transcripts and the 
impact of those grades.  Mark shared that the student could still switch math courses, but still be in HA math, so they wouldn’t 
actually go through this procedure.  So, the exit procedure was adopted to include the change to 9 weeks. 
 
Mark also shared the two move-in letters for all move-in students.  One is in effect now through August 8th, and the other one 
goes into effect after that.  Any student that moves in from now though August 8th is eligible to test for HA in early August (if 
they can document some outstanding performance).  After that as students move-on, Mark will test on an as-needed basis.   
 
All procedures will be sent to the people who might use them and posted on Q Drive.  When the new website goes up this 
summer, Mark will work on a high ability section under the academics portion. 
 

Item 4  Review Making a Difference Building Blocks Grant Awarded 

Notes:  We won a $15,000 grant from the IDOE for both HA identification and HA curriculum resources.  The BBPC will review what 
we have been awarded. 
 
The BBPC spent some time looking at what the money would be used for—the SIGS and William and Mary units.  The grant 
contract should be back in a week or two, and Mark will order all 15K of materials yet this spring. 
 

Item 5  Preview HA work for 2011-2012 & 2012-2013 and also ask who wishes to remain on BBPC for 2011-
2012 
Notes:  Mark talked about how this year was about the ID process, but the next two years would be about curriculum 
development, programming decisions, and professional development.  Then, in 2013-2014 FCSC will probably be ready for a 
complete program assessment.  Mark would reach out to BSU to help the BBPC through that process.   
 
Mark let the BBPC know that if anyone thought it was time to bow-out of the BBPC, to just let him know.  Otherwise, he will 
keep everyone on for next school year.   
 
Thank you for all of your hard work this school year.  I look forward to next year! 
 

 
Items to be accomplished prior to our next meeting: 
Item Person Responsible Due Date Comments 

 
 
All were included in 
the notes above 
 
 
 

   

 
Members in attendance at this meeting were: 
Mark Heiden, Benji Betts, Heather Daily, Angela Clendening, Cathy Armour, Andrea Clendening, Beth Hoeing, Libby 
Findley, Janet Stone, Regina Scott, Julie Hart, Aimee Jones, Jacqui Shatto, Melissa Henderson 
 
 
Our next meeting dates and locations are:  
 
2011-2012 Meetings TBA 


